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the various wensuration gctivities required

at NPIC during both the i{mmediste and detailed
reporting cycles;

proceduras for the prediction of the film
Jocation of targets and a method for target
prediction which will meet the requivements

of the IIS.

procedures for assisting in the distribution

of film, the assignment of perszonnel and the
selection of supporting materials and aquipment
zo be used during the immediste veporting cycle:
tha scope of information to be handled by the
11S required te support imagery exploitation;
tneget data file structure;

file utilization program package:

techniques for the retrieval of information
gtorad in the data bese

procedures which will meet established security
regulations for the control of film and documents;
vrocedures for the initiation of briefing
beards and for the prepsration of the supporting
textual materisl;

procedures for the wachine production of
graphie matevials;
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o. CHIVE, COINS and the data 14nk interiace with
the IISY
p. ecorrelate snd integrate subtasks a thru o into 8

ccauprehensive detailed system design.

The study sfforts ug® through "o’ sbove shall be devaloped in
nloge spordination with the.NPIc components af facted, and pro-
wlem areas brought to the attention of the rechnical mon;toﬁ.
+he efforts shall be described in {nformal memoranda submitied
as individusl tasks ave completed for review and approval by
NPIC. Approval or disapproval will be given within 10 work-
ing days of recelpt at NPIC. The govermment ahall provide the
regnons for d4aapproval end determine coyrective actidn'by
auturl agreexent with the eontrector.
{2) The results of the Task I analycis shall be reported
in a formal study entitled "NPIC 118 System Requitem&nts."
The study will describe the overall system operation,
the input/output loading factoxs, the cost effectiveness
of the system and gubsystens yelative to an extrapolation
of the presant systes to handle these icads, and present
a brief description of the sysien couponents and the
jnteyfaces between couponents. Systam effectiveness
ahall be evaluated atilizing the eriteria gdentified in

Thane 1 a8 & basis.
.
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Prepere detaiied apecifieatiqna for system components
ineiuding hardware, computer programs and files in
"Integrated Information System (I1S) Specifications."
These specifications shall cqﬁfdrm to a documentstion
standard agreed to by the techngcal monitor and the
Contractor. It 18 understood that the specifications
shall be é@fficiéﬁtly detailed to be directly applicable
as attachments to Requests for Proposal to be sent to
potential vendots. Cla;éifiggtion.gﬁéll be kept as
low as feasible,
Prepare a detalled system 1mp1¢nentat{bn'p1an. This
plan shall fnclude cchedulés and bndgetiry costs for
procurement and installation of hardware and facilities,
generation of computer programs and files, mesnpover,
training, system tests and the generation of final
gystem documentation.
Prepaze prasantation for NPIC technical eqpfezehce to be
prepentcd on 15 an& 16 November 1?66. This presentation
éhall include:
&. One Year Coals
be 'Detailgd descriptions of major tasks
c. Accomplishmants to date

1. Theoretical assumptions reached

Z. Enparical Efforts

A
canl} e
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B. Reports
In addition to continuing the regular Monthly Progress

Letters required by the basic contract per Spécification

No. DB-1001, 31 August 1§66; the Contractor shall preduce

the following technical vreports during the conduct of

Phase II of the IIS study program:

(1) A detailed system description for the IIS to be composed
of two parts, "NPIC IIS System Requirements” resulting
from Task A (2). and Integrated Informatfon System
(I18) Specifications” resulting from Task A (3). The
detailed specifications contained in the latter doc-
ument should be issued as sttachmentz to System Require-
ments. The two documents should be so structured go that
they may be used either as a comprehensive Request for

Proposal or for thé entire hardvare or software system

as RFP's for the subsets. First attention will be given
to long lead time components.
{2) A Detailed System Iﬁpleméﬁtation Plan repofting the
results of Task 4.
C. Schedule
Activities undertaken in fulfillment of the Statement of Work
will be scconplished in sccordance with the following schedule:

-5-
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CALENDAR MONTHS FROM START OF PHASE YT

TASKS 0 1 2 3 A S & 7 8 9
TASK T - DESICN STUDY !

a. Attitude and Position Investigations
b. Establishwent of Worksheat Format

¢. Establistment of Product Set *
d. Establishment of Entry & Approval Tech.
@. Measuraticn Investigations o
f. Target Prediciion Investigations

g. Study of Scheduling Procedures w
h. Identification of Support Mzterials

1. Devel, of a TDF Structurs .
3. Devel. of a File Utiligation Prog. 1 *
k. Establishment of Retrieval Technigues * *
1. Establishment of Control Procedures

m. Establ'ment of Briefing Board Procadures ko
n. Study of Machine Graphics Procedures
o. COINS & Data Link Integration Studies
p. System Design Integration S

»

|

TASK II - SYSTEM DRSCRIPTION
a. Syatam Description Briefing
b, System Description Report i 4

TASK I1I - COMPONENT SPECIFICATIONS
a. Long Lead Time Items f
b. Software

iy
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¢. Hardware '

TASK IV - SYSTEM IMPLEMENTATION PLAN #

NOTES: {1) * Indicates the latest date at which infoemn! memoranss wiil bz submicted For approvel,
(2) # Tndicates that & document w21l vesule,
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